-
eShiopinc @
EXCHANGE -

www.eShippingExchange.com ‘

CONTINUOUS
IMPROVEMENT

Long-Term Supply Chain Optimization for Maximum Sustainability

A Complete Transportation Management Solution must be
managed with a mindset of continuous improvement and
include strategic plans for growth. Our dedicated Continuous Continuous Improvement is a
Improvement team acts as consultants for your business as long-term approach to work that
you evaluate your supply chain and develop long-term systematically seeks to achieve
incremental changes in processes in
order to improve efficiency and quality
and reduce waste. Continuous
Improvement is the responsibility of
every worker, not just a select few.

strategies for sustainability and scalability. Through Kaizen
events, process maps, time studies, transactional data
analysis, operations reviews, and other means, we work

to identify key areas for improvement with your critical
supply chain processes including:

¢ Operations
e Shipment frequency and loading
e PO. usage and billing methods

e Product dimensions and packaging 04
e Warehousing

ANALYZE
& IDENTIFY

e Distribution Centers

By utilizing cross-functional teams from Project
Management, Account Management, Analytics,

Operations, and other areas, we’ll work together to: CONTINUOUS 01
IMPROVEMENT
o Identify Opportunities 03 CYCLE

e Develop KPI's

e Outline and secure budgets EXECUTE MODELING

STRATEGIES & PLANNING

e Facilitate approvals
o Outline deliverables 02
e Implement sirategies

e Review outcomes



